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INTRODUCTION
With its head offices located in Washington, Microsoft is a widely known international company whose dealings and activities are centered on technology. It deals in both software and hardware components with activities spanning from their development, production, legal authorization, support, and sales. In terms of revenue, Microsoft is ranked as the world’s largest software maker. Founded in 1975, the company has grown over the years into a technological giant as evidenced by its revenue statistics as well as usage of its products and services, which are a commonplace worldwide.
IMPACT OF MICROSOFT’S MISSION AND VISION STATEMENTS ON MICROSOFT’S SUCCESS
Microsoft’s mission statement is “To empower every organization on the planet to achieve more.”
Through empowerment-centered products and services, Microsoft has come up with solutions that are beneficial to the ultimate users. Microsoft has received great returns from the sale of Microsoft Office software, which enhance productivity due to swift production and processing of office work as well as improved methods to access information.
From the mission statement, one can deduce that the target market for  Microsoft products are people and organizations. Due to its intended expansive reach, Microsoft has generated enormous income from the intended users of its products.
Since its products help users in achieving more, Microsoft is always gaining market share as days go by. This is due to the domino effect impacted on users, once they use one of its products and gain faith, confidence and desire to further use more from Microsoft.
The mission statement clearly puts it out that Microsoft aims at the global market, as well as the intended benefits of its products to its final consumers. Sadly, it does not give any hint of their strategies or achievements.
Microsoft’s vision statement is focused on what it offers in terms of its core technological operations. Microsoft’s mission statement is “To help individuals realize their full potential.”
[bookmark: _GoBack]Individuals generally refers to its target market, which is broad as it extends to both people and organizations.In a nutshell, Microsoft’s mission statement presents its target market as well as what can be offered and achieved by its products. The vision statement ,however,  gives a vague direction as far as its development is concerned. It does not give a clear description of the future it intends to create and attain.
IMPACT OF STAKEHOLDERS ON MICROSOFT’S SUCCESS.
There are many people and organizations interested in how Microsoft runs its affairs. For long-term survival and thrival, the corporation has a tough balancing act of ensuring it makes each of them content, none at the expense of the other. To ensure each stakeholder receives what they deserve, Microsoft engages with them to gain insight as well as some proposals to help in making such resolutions. The following are the major stakeholders and how each of them influences the company as well as their engagement methods with Microsoft:
Customers
Customers are the backbone of any organizations. Without customers, there are no sales, which is the main way businesses gain profits and revenue. Insights into customer experiences, needs, and attitudes are gained from engagements through: customer service representatives, insider programs, support communities, usability studies, product satisfaction surveys, research forums, and online feedback. Through customer interactions, the corporation gets an elaborate view that enables them to improve existing products and services. It also helps in bringing ideas that can be used to generate new items, which will also be on good demand, which ensures cash inflows.
Investors
Investors are individuals who make contributions to the corporation, with the end goal of receiving returns on the inputs they brought to the company. Microsoft engages with investors directly through: annual meetings, direct interviews, and earning calls. Through these engagements, Microsoft provides the investors with information on governance, who then deliver feedbacks. Investors are also furnished with information, which they then use to provide insights on to new and developing activities.
Through interaction with the investors, the company has provided ways to improve corporate governance. The investors also provide policies and principles that serve the interests of various other stakeholders. Investors also develop the Corporate Social Responsibility strategies that are used to maintain the good image of Microsoft to the entire world.
Employees 
Employees are the individuals who play a pivotal role in the day-to-day running of Microsoft. To ensure efficiency and high productivity from its labor force, Microsoft engages with them to solve any problems that may make them lose their morale. 
Microsoft receives and acts on the feedback of its employees through anonymous suggestion boxes and opinion polls. Through this, information on employees feel about their workmates and the company is obtained. Employees can also relay their views on issues concerning their compliance. The corporation then uses this information to improve the environment of its employees.
Suppliers
Generally, suppliers are the people who provide the company with resources and materials that are used in the development of products and services, besides day-to-day running of the corporation. Microsoft engages with its suppliers through anonymous surveys where issues relating to corporate social responsibility are adressed. Since Microsoft is a large and lucrative business, it provides capacity-building programs that help suppliers improve their business. Through this engagement, the company also addresses the environmental and social issues, with direct participation of the suppliers.
Civil Societies/ Non-governmental organizations
These entities usually provide services to the general demographic, either at low cost, or completely free to benefit ordinary people. NGOs work on ways to solve a variety of social issues, to improve general welfare and Microsoft gladly extends a helping hand through funding and forming partnerships.
Communities
Communities play a crucial part in shaping the image and outlook of a company. It is therefore important for corporations to ensure communities have no displeasure towards the company. With the help and collaborations with NGOs, Microsoft comes up with programs to ensure socio-economic empowerment.
Industry Coalitions and public-private partnerships
Businesses always have the threat of competition. Where collaborations with other businesses (regardless of their rivalry) can solve challenges, Microsoft gladly works with them. Through such, Microsoft has found ways to engage in healthy and responsible business activities in the technological sector.
Policymakers
Policy makers usually design courses of action that must be followed by companies. Through direct engagement, as well as industry associations, Microsoft ensures that the development of policies is done through transparent means whose reasons are justifiable and acceptable to all involved parties.
International Government Organizations.
Microsoft helps in the running of such organizations by offering consultancy services. It also forms partnerships through which it can help these organizations achieve their missions.
FORCES OF COMPETITION AND THEIR IMPACT ON MICROSOFT

Despite being a giant in the technological industry, Microsoft is never in a comfort one. It is aware that rivalries exist and it has to defend itself, unless it risks toppling off from the peak of fortunes and reputation. Microsoft therefore has to be aware of factors in the external environment that have a direct impact or threat to its dominance. To always be at the top of its competitors, Microsoft has to ensure it beats them in all of the following perspectives of competition:
Competitive Rivalry 
Rivalry with companies offering products and services similar to Microsoft is fierce. Microsoft supplies licenses of its operating systems to other original equipment manufacturers. To ensure these manufacturers do not opt for other operating system suppliers, Microsoft provides them with licenses at cheap rates to improve their profit-cost margins. Microsoft also ensures it provides quality operating systems that cannot be disgraced or negatively reviewed, to avoid manufacturers’ possibility of shifting to other software license providers. Microsoft also directly manufactures some of its hardware for example the Xbox gaming consoles and Surface Book tablets.
Rival companies that offer similar products are aggressive in their quest to gain market share. Technology firms are always coming up with innovative products that are quick to raise eyebrows. These firms also undertake aggressive marketing campaigns aimed at attracting customers to their platforms. In retaliation, Microsoft also ensures it undertakes aggressive marketing and launches innovative technology.
Bargaining Power of the Buyers or Consumers
The center of any company is usually its customers. Microsoft therefore has to ensure its offerings meet customer demands and are affordable to them at the same time. In terms of operating systems, Microsoft is facing rivalry from Apple’s MacOS and Google’s Chromebook. To fight off such, it ensures that the cost of switching to its platform is friendly. Besides, it also provides adequate and high-quality information that users or interested customers can use to learn of its products before effecting purchasing decisions.
In areas where there is minimal rivalry, Microsoft tends to come up with solutions exclusive to them, robbing opponents of some buyers. For example, Microsoft provides the best non-computer internet solutions, making it hard for users to switch to other providers of the same.
Bargaining Power of Suppliers
Suppliers provide Microsoft with tools they use to produce its products and services. There is a moderate population of central processing unit suppliers. As a result, these suppliers of hardware components may be flexible in terms of their prices, changing them at any given moment. Microsoft therefore has to adapt ways to ensure the changes in pricing do not have adverse impacts in the overall pricing of its complete products. The intensity of the supplier’s effect on its pricing is greatly felt in areas with moderate numbers of suppliers.
Threats of Substitutes or Substitution
The presence of substitutes to a product may reduce its market share. Microsoft has to ensure it has an advantageous edge over its substitute products, to avoid clients from shifting base. To weaken the threat of its potential substitutes, Microsoft constantly updates its products to ensure they always have the highest performance possible. In many instance, Microsoft products do not have substitutes, making it a monopoly. There also exist free substitutes that do not gain intensively since their performance is not up to par with products from Microsoft. For example the free Ubuntu Operating System or the free Open Office software that can be used in place of Microsoft Office.
Threat of New Entrants
Technology is an ever-changing landscape. As a result, new entrants are always on the rise trying to grow in a field already saturated with produces. New entrants however have to incur a high cost of branding, weakening their competitiveness. New entrants may also come up with packages that ensure the cost of switching is moderate. 
SWOT ANALYSIS OF MICROSOFT CORPORATION
SWOT analysis is used to identify factors that are either favorable or unfavorable to the objectives of a business.
STRENGTH
These factors give Microsoft an upper hand over other firms.\
Tie-ups with hardware manufacturers. Microsoft currently has the largest market of computer operating systems. This has also been boosted by the fact that PC manufacturers are directly supplied with Microsoft systems and software that are pre-installed, maintaining its dominance.
Acquisition of already established enterprises. Microsoft buys out firms offering services at lucrative returns. Through these purchases, it integrates its products and services to such products, even furthering the reach of its offerings. Examples of recent acquisitions include Skype, Minecraft and LinkedIn.
Huge cash surplus. Microsoft is one of the most profitable businesses in the world, with profits always averaging tens of billions of dollars. A chunk of the huge cash returns it receives can be used to make further investments and in Research and Development activities that ensure it remains a top-notch company.
User-friendly software. Microsoft software and operating systems are very efficient. They need minimum device performance requirements. They are also easy to use, due to simple user interfaces. These products are also polished to perform at the utmost optimum performance, and are constantly updated to eliminate bugs.
Brand loyalty and reputation. Microsoft started out as company offering computer related services in the modern world of computing. Ever since, it has always strived to provide the best available solutions to its customers. Provision of quality items has created a generally positive impression. Reliability of its products has also made clients more loyal to Microsoft, seeing no need to switch to other providers.
Extensive product portfolio. Microsoft deals in both software and hardware, which it offers over a wide array of economic classes of users to make them affordable to as many people as possible. Due to a large variety of products and services offered, it always makes sales in large amounts.
Technologically advanced company. Having been in the world of computing since its inception four decades ago, Microsoft has always put its pride in developing software that is either up to date or futuristic, furthering the global story in improvement of technology.
WEAKNESSES
These characteristics put Microsoft at a vulnerable, disadvantageous position relative to other firms.
Counterfeit products. The sales from Microsoft products and services are threatened by illegal copies and versions of its products. These counterfeits usually perform in ways similar to the Microsoft products. As they are easy to acquire and cheap, potential customers may overlook Microsoft products.
Slow Innovation. In comparison to other companies in technology, Microsoft seems to undertake technological progress slowly. A comparison of Microsoft’s Windows to Apple’s MacOS operating systems one can easily find that windows is not as advanced.
Legal challenges. Microsoft is always engaged in court battles spanning from patent issues, employee lawsuits against it, to questionable business practices among others. The huge legal fees and time invested in such cases due to the high-profile nature of Microsoft makes it hard to effectively run its activities. 
Poor investment decisions. Microsoft has always been intent on diversifying its products through acquisition of other companies. Some of these have not performed as forecasted, forcing Microsoft to wind these businesses up. Some of the acquisitions that have been disappointing in the recent past include Danger and Nokia.
Dependence on hardware manufactures. Currently, Microsoft products reach its users through other manufacturers. This makes the equipment manufacturers to have a higher bargaining power over them.
OPPORTUNITIES 
These are business ventures or practices yet to be tried by Microsoft that can be used to its advantage.
Mobile device industry. Majority of communication devices, and computers are mobile phones globally. Microsoft would earn greater returns if it finds ways to integrate its services into mobile phones as well as manufacture its own mobile devices.
Acquisitions. Since it has a large financial base, Microsoft can easily acquire technology firms that are currently very profitable. By running such companies, Microsoft is able to expand its sources of revenue.
Mobile advertising. Mobile phones are the most common communication devices worldwide and by great margins. Microsoft could venture into mobile advertising and earn greatly from companies that are building their brand names.
Cloud-computing services. Through cloud-computing services, clients can be able to access their personal files from any computing device at any place on earth. A service that is currently provided by few companies, Microsoft could easily reap the benefits of cloud computing.
Alliances and partnerships. To reduce competitiveness as well as provide products at the best prices possible, Microsoft can form partnerships with companies that complement its activities. A partnership with IBM, its main supplier of hardware could go a long way in making its products affordable, increasing its market grip.
Smartphones. Major smartphone brands are making sales in millions of units monthly from each of the various brands offered. Microsoft could try a hand in designing and manufacturing its devices. Besides, Microsoft can make its software accessible through all the major platforms.
THREATS
These elements may cause trouble or challenges to Microsoft.
Competition. In almost every product and service Microsoft offers, new rivals are always setting up shop each day. Xbox gaming devices are facing competition from the PlayStation, Nintendo, and Wii devices. Computer operating systems are in rivalry with Google’s chromebook and Apple’s MacOS. 
Product piracy. The sales from Microsoft products and services are threatened by illegal copies and versions of its products. These counterfeits usually perform in ways similar to the Microsoft products. As they are easy to acquire and cheap, potential customers may overlook Microsoft products.
Changing consumer habits. The world is moving more from computers to mobile phones. Microsoft is still heavily invested in computers and should try a hand in producing mobile products.
Open source software. Open source software is free and users can further modify them to come up with improved versions. Some open source software perform at almost similar calibers with Microsoft products that are obtained via purchase.
Popularity of non-windows smartphones. Android and Apple devices are more popular than Microsoft mobile devices, rapidly. This makes it difficult for Microsoft devices to penetrate the mobile market.
MAXIMISING ON THE STRENGTH AND OPPORTUNITIES
Independently developing cloud-computing services and further enhancing their performance. For example, OneDrive.
Intensive research on the possible returns of prospective acquisitions to cut down on bad investment decisions.
Consistent improvements on its software. To further improve software efficiency, Microsoft has developed insider programs where users can test unreleased versions of software and provide feedback on ways of improving them as well as reporting any bugs present.

MINIMISING THE WEAKNESSES AND THREATS.
Development of more Microsoft mobile software and extending it to all other mobile platforms.
Encouraging developers to design software for Microsoft mobile devices, to increase the software available for windows devices.
Introducing online verification of Microsoft licenses on softwares and operating systems, prior to their activation.
Continued developing of high performance software to keep competition at bay.
Independent development of its own devices in ways that suit their design model. For example the Xbox and Surface Book.
Sale of acquisitions that do not perform as forecasted to other interested firms. Cushioning the effects of bad investments. Nokia was for example sold to HMD global.
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